Carrizozo Soil and Water Conservation District Meeting Minutes
Date: September 10, 2024

Time: 7:00 PM (Supper at 6:00 PM)

Location: 307 12th Street, Carrizozo, NM 88301

Call-In: 575-315-6585

1. Call to Order

e The meeting was called to order at 7:00 PM.

2. Approval of Agenda

e Motion: Jim moved to approve the agenda as presented.
e Second: Barbie seconded.
e Qutcome: Motion carried.

3. Cost Shares
New:

e Melvin Johnson: Removed from the agenda.

e Loren Patterson: See attached cost share Packet
o Motion: Gray moved to approve the Cost Share as presented.
o Second: Lee seconded.
o Qutcome: Motion carried.

Completed:

e Gary Vega: No further discussion noted.

4. Approval of Minutes

® Motion: Gray moved to approve the minutes from the June 11, 2024, Board of
Supervisors meeting.
Second: Lee seconded.
Outcome: Motion carried.

5. Financial Reports and Bills

e August Monthly Report was presented.



e Motion: Barbie moved to approve the financial report and sign the vouchers.
e Second: Gray seconded.
e Qutcome: Motion carried.

6. Reports
A. NMDA — Katie Goetz

Presentation on district and individual healthy soils programs.
Resource Advisory Council and Public Lands Rule update.
Water Conference and Open Meetings Act (OMA) updates.
See attached NMDA report for more details.

B. NRCS — Stan Towner

Local Workgroup meeting is expected to be well attended.

Obligation process completed; now moving to CSP renewals.

Noted that most producers have reached their farm bill cap.

$7.3 million was spent on 50 contracts, placing the district 3rd in the state.

C. LANRAC - Kendal Wilson

e No report; meeting scheduled for the 11th.
D. FSA — Melvin Johnson

e No specific update provided.
E. Carrizozo SWCD Report — Fernando Najera

e See attached report for more details.

7. New Business
A. Update Cost Share Program

Reviewed amounts for boundary fences.

Motion: Jim moved to double the budget for exterior boundary fencing to $40,000.
Second: Barbie seconded.

Outcome: Motion carried.

B. Drone Spraying and Test Plots



e Discussion on experimenting with different types of plants and chemicals through test
plots.
e Potential to set this up as either a grant or a cost-share program to distribute funds.

C. Brush Bullet

e [oren shared his positive experiences with the Brush Bullet product, providing many
examples.

Recommendation: Research more efficient application methods.

Motion: Gray moved to purchase one kit.

Second: Barbie seconded.

Outcome: Motion carried.
D. Pen Order

e Motion: Lee moved to purchase pens with the district logo and phone number.
e Second: Gray seconded.
e Outcome: Motion carried.

E. Livestock Flag

Discussion on flag color options.

Motion: Gray moved to approve mixed color options for livestock flags.
Second: Jim seconded.

Outcome: Motion carried.

F. Drone Purchase

e No purchase decision made on drones at this time.
G. NMACD Conference Attendance

e Agenda to be sent to the board once available.
H. Local Workgroup Meeting

Discussion on helping with the Workgroup Meeting
Motion: Barbie moved to assist as much as possible
Second: Lee seconded.

Outcome: Motion carried.



8. Adjournment

Motion: Jim moved to adjourn the meeting at 8:15 PM.
Second: Barbie seconded.
Outcome: Motion carried.

9. Next Meeting

Date: October 10, 2024

Location: El Corral

Supper at 5:00 PM (No business discussed).
Meeting to begin at 6:00 PM.

Dial 575-315-6585 for call-in.



