Carrizozo Soil and Water Conservation
District Meeting Minutes

Date: February 11, 2025

Time: 6:00 PM (Supper at 5:00 PM — No business discussed)
Location: 307 12th Street, Carrizozo, NM 88301

Call-In: 575-315-6585

1. Call to Order

The meeting was called to order at 6:00 PM.

2. Members Present

Bryan Hightower — Chair

Barbie Roper — Vice Chair

Gray Gallacher — Secretary/Treasurer
Jim Grider — Supervisor

Lee Sultemeier — Supervisor

Melvin Johnson — Supervisor

3. Members Absent

e Kendal Wilson

4. Approval of Agenda

Motion: Jim moved to approve the agenda as presented.
Second: Gray seconded.
Outcome: Motion passed.

5. Cost Shares

e Bell Ranch Exterior Fence Cost Share

o Discussion on the fence line and questions for the producer regarding the age of
the fence.

Motion: Lee moved to approve the fence line for Betty Ann Bell.

Second: Barbie seconded.

Discussion followed.

Amendment: Motion amended to read Dan Bell instead of Betty Ann Bell.
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o Outcome: Amendment approved. Motion passed.
e Bell Ranch Agricultural Cost Share

o Discussion on storage tank types and application entities.
o Motion: Motion made to approve the storage tank installation.
o Outcome: Motion passed.

6. Approval of Minutes

Motion: Gray moved to approve the minutes from the January 14, 2025, Board of Supervisors
meeting.

Second: Jim seconded.

Outcome: Motion passed.

7. Financial Reports and Bills

e FY 24-25 Q2 Report
Motion: Lee moved to approve.
Second: Gray seconded.
Outcome: Motion passed.

e January Financial Reports
Motion: Gray moved to approve.
Second: Lee seconded.
Outcome: Motion passed.

8. Reports
e NMDA - Katie Crayton (Supporting Documents Provided)

Election sign-up day discussed.
Healthy Soils Program update.
District Opportunities Grant due March 14th.
o Drone spraying test plots discussed.
e NRCS - Stan Towner (Supporting Documents Provided)
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e FSA — Melvin Johnson (Report Provided)
e Forest Service — Rowan Krump (Soil Scientist)

o Watershed staff updates.
o Sacramento mapping has started.



e Carrizozo SWCD Report — Fernando Najera

o Board dues have been paid.
o Fernando will be in Santa Fe Next week Following up on funding for
Hydrogeological Study

9. New Business

e Budget Adjustment Resolutions
o Roll Call Vote: All present voted Yes.
e Boundary Fence Cost Share Updates
o Updates approved by the board.
Conservation District Employees Dues
Purchase of New Computer and Networking Equipment/Speed Upgrade
Motion: Lee moved to approve purchasing a desktop and laptop.
Second: Gray seconded.
Outcome: Motion approved.
Motion: Gray moved to approve upgrading the internet speed to 100/100 Mbps.
Second: Jim seconded.
Outcome: Motion approved.
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10. Adjournment

Motion: Gray moved to adjourn the meeting.
Second: Jim seconded.
Outcome: Motion passed. Meeting adjourned at 7:15 PM.

11. Next Meeting

Date: March 11, 2025

Supper: 5:00 PM (No business discussed)
Meeting: 6:00 PM

Call-In: 575-315-6585
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