Carrizozo Soil and Water Conservation District Meeting Agenda
307 12th Street Carrizozo, NM 88301
Dinner at 6 pm at the NRCS Field Office. Meeting to follow at 7PM. 7-14-26

All subjects listed on the agenda are to be considered action items. The board reserves the
right to add additional items to the agenda as discussion items only.

CALL TO ORDER:
APPROVAL OF AGENDA AS PRESENTED:
COST SHARES:Mel Gnatkowski, Dan Bell, Ross Griffin, Jack Davidson, Gray Gallacher
APPROVAL OF MINUTES:
Board of Supervisors Meeting: June 9, 2026
FINANCIAL REPORTS and BILLS: (sign vouchers)
June Monthly Report
Mileage and Per Diem Reimbursement for June
FY 25-26 Q4 Report
REPORTS:
NMDA - Katie Crayton — Supporting Documents
NRCS — Maggie Gnann — Supporting Documents
FSA — Melvin Johnson
BLM- Tania Sanchez
Carrizozo SWCD Report — Fernando Najera

NEW BUSINESS:
-FY 25-26 Budget Adjustment
-FY 25-26 4th Quarter Resolution
-FY 26-27 Budget Approval
-FY 26-27 Budget Adoption
-Lincoln County Fair Sponsorship
-Lincoln County Fair Buyers Clubs Sponsorships
-August 11 Meeting Change of Date/Time or Location Due to Western SARE Meeting

Old Business:
-MOA with NMSU for District Opportunities Grant Signed

Next Meeting Date: August 11, 2026

Supper 6pm at NRCS Field Office . NO BUSINESS DISCUSSED
Meeting at 7 PM

Call 575-315-6585 If Virtual Access is needed.



