Carrizozo Soil and Water Conservation District

Meeting Minutes

Date: May 13, 2025

Time: 7:00 PM (Supper at 6:00 PM — No business discussed)
Location: 307 12th Street, Carrizozo, NM 88301

Call-In: 575-315-6585

1. Call to Order
The meeting was called to order at 7:00 PM.

2. Members Present

Bryan Hightower — Chair

Barbie Roper — Vice Chair

Gray Gallacher — Secretary/Treasurer
Jim Grider — Supervisor

Lee Sultemeier — Supervisor

Melvin Johnson — Supervisor

Kendal Wilson — Supervisor

3. Approval of Agenda

Motion: Melvin moved to approve the agenda as presented.
Second: Lee seconded.

Outcome: Motion passed.

4. Cost Shares
None.

5. Approval of Minutes

Motion: Gray moved to approve the minutes from the April 15, 2025, meeting.
Second: Melvin seconded.

Outcome: Motion passed.

6. Financial Reports and Bills

e April Financial Reports reviewed.
Motion: Lee moved to approve the report.
Second: Barbie seconded.
Outcome: Motion passed.

7. Reports

e NMDA - Katie Crayton (Supporting Documents Provided)
e NRCS - Stan Towner
o No report provided.



e FSA — Melvin Johnson
o Upcoming meeting on Thursday.
o Office currently short-handed.
e Carrizozo SWCD Report — Fernando Najera
o Hydrogeological study update.
o Scholarship Banquets:
m May 19 — Carrizozo at 4:.00 PM
m May 21 — Corona at 6:00 PM (Fernando will present the awards)
o Cost Share Update: Bell's check-out scheduled for Thursday afternoon (fence
and storage).

8. New Business

Test Plot Spraying Proposal
o 350 plants per acre discussed.
o Discussion about involving the State Land Office.
o Purpose: Conduct research and share results with producers and partners to
potentially build a program supported by NRCS.
o Time to stay off the ground with cattle also noted.
o Greg will attend the next meeting to finalize.
e Motion: Jim moved to extend a formal invitation to Greg Alpers to present.
Second: Kendal seconded.
Outcome: Motion passed.
e Merchandise Order
Motion: Gray moved to approve the merchandise order.
Second: Kendal seconded.
Outcome: Motion passed.
e Interim Budget FY 25-26
Motion: Kendal moved to accept the interim budget as presented.
Second: Jim seconded.
Outcome: Motion passed.

9. Old Business

10. Adjournment

Motion: Motion to adjourn made.
Second: Seconded.

Outcome: Meeting adjourned at 8:08 PM.

11. Next Meeting

Date: June 10, 2025

Supper: 6:00 PM (No business discussed)
Meeting: 7:00 PM

Call-In: 575-315-6585






