Carrizozo Soil and Water Conservation District

Meeting Minutes

Date: April 15, 2025

Time: 7:00 PM (Supper at 6:00 PM — No business discussed)
Location: El Corral Café, 611 Main St, Corona, NM 88318
Call-In: 575-315-6585

1. Call to Order
The meeting was called to order at 7:00 PM.

2. Members Present
*  Bryan Hightower — Chair
e Barbie Roper — Vice Chair
e Gray Gallacher — Secretary/Treasurer
*  Jim Grider — Supervisor
e Lee Sultemeier — Supervisor
e Melvin Johnson — Supervisor
3. Members Absent
*  Kendal Wilson

4. Approval of Agenda

Motion: Gray moved to approve the agenda as presented.
Second: Melvin seconded.

Outcome: Motion passed.

5. Cost Shares

. Bar W Ranch B
Motion: Lee moved to approve the project.
Second: Gray seconded.
Outcome: Motion passed.
Details: Will proceed if water is hit. $44/ft for casing, $60/ft for first joint. Estimated 400
ft—cost projected between $20,000-$30,000. Casing to extend 2 ft above ground.
Statewide Drilling to complete the project.

6. Approval of Minutes

Motion: Barbie moved to approve the minutes from the March 11, 2025, meeting.
Second: Lee seconded.

Outcome: Motion passed.



7. Financial Reports and Bills

*  March Financial Reports
Motion: Melvin moved to approve.
Second: Jim seconded.

Outcome: Motion passed.

* FY 24-25 Q3 Report
Motion: Melvin moved to approve.
Second: Barbie seconded.
Outcome: Motion passed.

8. Reports
e NMDA - Katie Crayton (Supporting Documents Provided)
*  NRCS - Stan Towner (Supporting Documents Provided)
o IRA funding reinstated for existing contracts.
o New contracts likely will not be funded.
*  FSA - Melvin Johnson
o FSA office in Alamogordo is currently closed.
o Several offices across the state have been shut down.
e  Carrizozo SWCD Report — Fernando Najera
o Hydrogeological Study update.
o Legislative update.
o Elections update.
9. New Business

e  Mill Levy Resolution
Motion: Barbie moved to approve.
Second: Jim seconded.
Outcome: Roll call vote conducted; all members present voted “Yay.” Kendal Wilson
absent.

*  Transferring Funds to CD
Motion: Lee moved to transfer $100,000 to a CD or other financial vehicle.
Second: Melvin seconded.
Outcome: Motion passed.



Budget Adjustment Resolution

Motion: Gray moved to approve.

Second: Lee seconded.

Outcome: Roll call vote; all members present voted “Yay.” Kendal Wilson absent.

10. Adjournment

Motion: Lee moved to adjourn.

Second: Barbie seconded.

Outcome: Motion passed. Meeting adjourned.

11. Next Meeting

Date: May 13, 2025

Location: Carrizozo SWCD

Supper: 6:00 PM (No business discussed)
Meeting: 7:00 PM

Call-In: 575-315-6585



